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The Lab Design is a:
•  Unique development experience incorporating 
    Full-Tilt Leadership modules with individual 
    coaching
•  Year-long program to enhance the application of     
    new skills on the job
•  Consistent group of colleagues for sharing best   
    practices, collaboration, and networking—an 
    ideal discussion group focused on strategic 
    leadership issues

Organizational Outcomes
•  Key leaders who have clarity about their 
    strengths and weaknesses and are committed to 
    maximizing their leadership impact
•  Individual retention of critical women leaders	
•  Recognition of a corporate culture that is 
    committed to women executives and their 
    ongoing development

Core Elements
•  Quarterly 2-day content modules over the 
    course of one year
•  4 individual coaching sessions
•  Monthly e-mail updates / articles
•  Inclusion in ELI Alumni POD 
    (Professional Opportunities for Development) 
    sessions upon completion of the Lab

Who should attend?
The ELI Leadership Lab is designed for mid-to-
senior level women seeking to increase their 
leadership insight, influence, and impact.

Dates/Location
 Three Lab programs will be offered in 2012:

Dallas, TX
Module One:  February 15 – 16
Module Two:  May 16 – 17
Module Three:  August 15 – 16
Module Four:  November 7 – 8

Washington, DC
Module One:  April 18 – 19
Module Two:  July 11 – 12
Module Three:  October 17 – 18
Module Four:  January 23 – 24, 2013

San Francisco, CA
Module One:  June 20 – 21 
Module Two:  September 19 – 20
Module Three:  December 12 – 13
Module Four:  March 27 – 28, 2013

Program Fee
$17,500 per participant 

Registration
www.theELIgroup.com

Questions/More information
Andrea B. Mayfield, M.A.
amayfield@theELIgroup.com

Christina D. Williams, Ph.D.
cwilliams@theELIgroup.com
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